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Abstract

The combination of integrated educational design by integrating
general science and religion and the religious character-building
education has made the public entrust their sons and daughters
to study at the institution. However, the problem is that quality is
always a problem, even though the expectation of quality
education is a requirement. The Anak Saleh Educational
Foundation in Malang City is a consistent institution and
committed to quality improvement. Researchers collect data
using a descriptive qualitative approach and case study research
type with a multi-cases design. Data collection techniques using
in-depth interviews, participatory observation, and
documentation. The data analysis technique used cross-case data
analysis. The results showed connectivity between input, process,
and output in improving the quality of Islamic education
institutions based on the institution's philosophy, namely Panca
Character.
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INTRODUCTION

The phenomenon of schools closing during the pandemic is very
alarming, considering the number is quite significant. Citing data from the
Ministry of Education and Culture in 2020, 646,200 schools were closed
due to the COVID-19 outbreak. While globally, 1.3 billion people have
closed due to the coronavirus outbreak. So that education with virtual
learning from home design involves 68.8 million students and 4.2 million
teachers and lecturers (Al Faqir, 2020). This fact is a challenge for
educational institutions in maintaining the quality of post-pandemic

institutions.
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In addition, the COVID-19 pandemic threatens private schools
potentially to go out of business due to institutional operational
problems, especially related to financial management (Rochim, 2020). As
occurred in the Regency and City of Mojokerto, one of the Vocational High
Schools (SMK) decided to stop the institution's operations or close due to
a shortage of students since up coming the 2019/2020 pandemic as a
result of the zoning system, and it is getting heavier with the problems of
the COVID-19 pandemic for the academic year 2020/2021 (Supriyatno,
2020).

Various problems amid a pandemic require institutions to
continuously improve the quality of each component as set out in the
National Education Standards. The pandemic as a global problem impacts
the weakening of the country's economy (Rizescu, Alexandru; Tileag,
2017). When the economic aspect is disrupted, it also has an impact on
the quality of education. One of the challenges in the globalization era and
pandemics is the quality of output/outcomes (Rusmini, 2015). It means
that the quality of education services and implementation are the primary
solutions to address, add up the adequate infrastructure, quality teaching
staff, laboratories, and other facilities in delivering quality education.
According to the results of research by Ahmad Arifi, reforms carried out
by Madrasas can create the ideal education and its quality (Arifi, 2008).

Quality is a primary requirement and a concrete step for post-
pandemic education so that institutions can survive and move quickly to
rise up while maintaining the quality of their human resources. However,
if the institutions' facilities and infrastructure are complete but the
human resources are weak, the institution will not progress like a country
with abundant natural resources but is weak in human resources
(Rahmawati, 2012). Quality education is a source for producing future
generations to advance science and technology (Mulyadi, 2007). In the

design of business schools, efforts to make schools as institutions trusted
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by the community (with integrity) and graduates are widespread by
providing many benefits, and there is a vital need that needs to be
considered, namely technology as a need for globalization that makes
institutions useful in a sustainable manner (Arevalo et al., 2020).

Improving the quality of education from time to time is always
supported by the Minister of National Education, one of which is through
the movement to improve the quality of national education on May 2,
2002, by Abdul Malik Fajar (Islam, 2013). The idea is a movement to build
public awareness to generate qualified education as the essence of
national education goals, namely facing globalization, it is necessary to
improve education at all levels without exception by preparing creative,
innovative generations and having strong sensitivity to the environment
and circumstances (Hermawan et al., 2020).

Apart from this, the digital community is very active and responsive
to the educational institutions of their children. As information obtained
regarding the Ministry of National Education (Kemendikbud), there are
concerns that parents and children will not get the best education
(Seftiawan, 2019). Because the implementation of the zoning system
basically narrows students to take tests at favorite educational
institutions outside the area where they live. On the other hand, the zone
system answers the fifth precept of Pancasila, namely social justice for all
Indonesian people.

Therefore, as an educated nation, its citizen obliges to assist the
government in responding to problems in society regarding the
implementation of education policies. One of them is through quality
private educational institutions. More private educational institutions in
Indonesia than public educational institutions start from basic education
to higher education. For example, the total schools in Indonesia from

Elementary to Advanced levels, the comparison in 2017/2018 was
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307,655 schools with a composition of 169,378 public and 138,277
private schools (Kemendikbud, 2018).

The number of private schools in Indonesia is almost equal to the
number of public schools, not to mention the number of private madrasah
and Islamic boarding schools in Indonesia, which, in the end, when added
up, private educational institutions outnumber public educational
institutions. The fact means that private educational institutions make a
significant contribution to the intellectual life of the Indonesian nation as
in the history before Indonesia's independence, Pesantren contributed to
providing education to the people of the Archipelago, including taking
over the Dutch government schools, which later became state schools as
they are today. Unfortunately, in terms of quality, especially Islamic
educational institutions, the development is considered less significant as
research by Ahmad Zaini Aziz, due to three things, namely the process of
being ignored, centralized, and the collapse of harmonization of
institutions with society (Aziz, 2015).

The Anak Saleh Education Foundation of Malang City is an Islamic
educational institution in Malang City where its presence aims to present
quality Islamic education from early childhood to sustainable levels
(Administrator, 2020b). Based on the results of the researcher's
observations, that the Anak Saleh Foundation has a characteristic to
establish quality education, namely instilling the values of Five Characters
in students, including personal, social, national, intellectual, and natural
piety (Observasi, 2020a). Meanwhile, there are two educational
institutions within the Foundation, namely the Anak Saleh Integrated
Early Childhood Education (ECE) and Elementary School (ES).

One of the backgrounds for establishing the Anak Saleh Integrated
ECE is to build quality and pious Muslim and Muslim children by
providing them with the basics of faith, morals, knowledge, and skills

(Administrator, 2020c). Meanwhile, regarding the establishment of the
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Anak Saleh Elementary School, there are three reasons behind it, namely
the public high demand for primary Islamic education in Malang City, the
limited capacity for quality primary education, and requests from
parents/guardians of students through submitting proposals to the
Foundation (Administrator, 2020a). Thus, these two institutions cannot
be doubted in terms of improving the institution's quality, so that
researchers are interested in exploring through research conducted

related to the design of improving the quality of the institution.

METHODE

In research at Anak Saleh Integrated Early Childhood Education (ECE)
and Elementary School (ES) Malang City, the approach used by the
researcher was descriptive qualitative. This approach is in line with the
views of Bogdan and Taylor through qualitative meaning as research by
describing written and unwritten data based on extracting data from the
results of participatory observations, in-depth interviews, and
documentation (Bakri, 2013). The data is described naturally based on
the place under study. The goal is to obtain data and meaning in narrative
form.

Meanwhile, the type of research is a case study with a multi-case
development design in which there is more than one locus (research
place). This research type describes events that have occurred to the
nature or character of an event (Santoso, 2005). The research locus is in
the Anak Saleh Integrated ECE and ES, Malang City.

While the data collection techniques in this study, researchers used
research triangulation at the Anak Saleh Foundation, Malang City,
including in-depth interviews, involvement in observation, written
documentation (Sugiono, 2016). Meanwhile, in the qualitative data
analysis technique at the Anak Saleh Integrated Integrated ECE and ES in

Malang City, the researchers used interactive data analysis (Miles, M.B,
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Huberman, A.M, dan Saldana, 2014) and cross-case data analysis, in
which the researchers compared the Anak Saleh Integrated ECE and ES.
And then, the researchers made a proposition and produced substantive

and formal findings.

FINDING AND DISCUSSION

Quality is a requirement in every institution, amid the rapid
development of science and technology as its existence in the community.
People need educational institutions that are outstanding or are deemed a
high value or quality. Efforts to make continuous improvements can be
referred to as quality (Biadacz, 2021). Given that science and technology
have become an inseparable unit, so that people flock to high-value
educational institutions according to their needs.

The current condition has changed many people's paradigm of
thinking. Quality is a priority for both services and goods. Services as
processes carried out by humans, and the final results impacted
themselves and the surrounding people and education. Quality
institutions are portraits or overall characteristics of the educational
process that meet the needs and provide satisfaction to students and
parents (Rohiat, 2010). The process of satisfying customers (students and
people who know) is related to quality human resources and school
facilities with complete infrastructure and facilities for students
(Engkoswara, 2012).

The success of educational institutions cannot be separated from
their established quality. So the quality aspect needs to be considered.
Quality in the context of education consists of inputs, processes, and
outputs (Rohiat, 2010: 52). The three quality components are related to
each other, which also have components, such as input (resources,

software, expectations), process (decision making, institutional
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management, program management, learning process, evaluation
monitoring), and output (academic). and non-academic) (Rohiat, 2010).
In line with the three quality components above, the steps of Anak
Saleh Foundation for the Early Childhood Education (ECE) and
Elementary School (ES) in improving quality include input (Quality
Commitment, Institutional Philosophy), process (innovation of
academic/non-academic activities and SWOT analysis), output (academic

achievement) and non-academic. The explanation is as follows:

e Input (Quality Commitment, Institutional Philosophy)

Input is the first step in carrying out a process. It contains positive
energy that drives system performance. Educational inputs (Mulyasa,
2014) include students, personnel, facilities, costs, curriculum, planning
and evaluation, school-community relations, and an adequate school
climate. Input has a very vital position in the institutional system. Its
position as the principal capital of a system significantly influences the
process and results. So to measure the effectiveness of a process,
appropriate inputs and outputs are needed (Biadacz, 2021).

The input for the Anak Saleh Integrated ECE is reflected through the
commitment to quality in the vision of the institution that wants to create
quality, creative, fun, and Islamic education. The word quality is one
indicator of quality. Furthermore, the quality is the commitment of the
institution, which is written in its vision. Furthermore, written
commitment will be biased if it is not kept up with a sense of belonging as
a form of high commitment to improving the institution's quality by
producing many achievements for students.

Meanwhile, the Anak Saleh Elementary School (ES) has a quality
commitment built by the institution as the first step in its development. It
is done by Anak Saleh ES, which continuously maintains and develops
quality as stated in the Anak Saleh ES's mission, namely providing

qualified Islamic primary education based on Islamic values.
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Furthermore, the second input is through the philosophy of the

institution. As the following interview results:

The hallmark of the Anak Saleh school is that we have Five Characters of Pious
Children, namely Personal Piety, Social Piety, Intellectual Piety, National Piety,
and Natural Piety. We include these characteristics into the curriculum and are
implemented in everyday life while children are in school or at home (our
specialty has led us to become the 1st place winner at the East Java Level in the
2010 East Java Character School Widyapakarti Competition). Because we are in
one organization, our philosophy is the same only in its application, judging
from the child's chronological age; the older the age, the more structured and
scholastic the application is. For example, in family planning, physical, motor,
and social development is more developed. In kindergarten, development is
cognitive and socio-spiritual; in elementary school, it is more for cognitive,
psychomotor, affective, and spiritual strengthening (Wawancara, 2020a).

Based on the interview above, it can be seen that the existence of
[slamic values is the basic foundation for the development of the two
institutions, namely Anak Saleh Early Childhood Education (ECE) and
Elementary School (ES). Islamic values are translated in terms of Panca's
Character and become the hallmark of the character of the Anak Saleh
Foundation students. The five characters include personal piety, social
piety, intellectual piety, national piety, and naturalness. However, the
difference is only at the level of philosophical implementation. If the
Playgroup develops physical-motor and social, while in kindergarten it
develops cognitive and socio-spiritual, and Elementary School develops

cognitive, psychomotor, affective, and spiritual.

e Process (Innovation for Academic/Non-Academic Activities)

The definition of a process is an activity or event that occurs by
planning or occurs naturally (Mulyasa, 2014). Important messages can be
conveyed to students when educational actors can design creatively and
interactively. The creative design of an idea implemented into reality is an
innovative stage as Freedman (1998) argues that innovation is a process
of starting or increasing the application of new ideas as one of them is the
design of school-based management implementation (Rahayu, Sri Ulfiatin,

Nurul Wiyono, Bambang B. Imron, ALi Wajdi, 2018). The process in
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educational institutions is created through two forms of activities, namely
academic and non-academic activities. These activities can be ascertained
to have creativity and innovation to encourage the institution's vision,
mission, goals, and ideals achievements.

Innovation of Integrated Early Childhood Education academic/non-
academic activities through program innovation with the term Anak Saleh
Satsaguna Integrated Early Childhood Education (ECE). It means that six
honor programs are beneficial for many people, including three academic
programs (agents for developing learning innovations beyond centers
and circle time (BCCT), multi-extra play, and parenting) and three non-
academic programs (internship centers and national comparative studies,
inclusive schools, habitual Islamic culture). The term inclusion was

obtained based on the following interview results:

If in Anak Saleh Integrated ECE, the curriculum is the hallmark of us, we are an
inclusive school. One of the inclusive schools is also a reference school from the
Department of Education and Culture for Anak Saleh Integrated ECE, an
inclusive school. Furthermore, Alhamdulillah, the public response was
enormous; thus, we limit accepting special children or children with special
needs. Last year, we did not have to reject Alhamdulillah, but we limited it
according to the existing quota; we adjusted it to the existing human resources
and capabilities (Wawancara, 2020b).

In addition, the educational process at Anak Saleh Integrated ECE
shows the seriousness of the learning process through the length of time
for teaching and learning activities. During effective hours, educators
enter, starting at 06.30 to 13.00. However, in practice, they go home on
average until 15.00, even for certain activities until 17.00 voluntarily
(Arifin, 2011).

Meanwhile, the academic/non-academic innovation of Anak Saleh
Elementary School (ES) is through academic and student programs. On
the academics side, there is a term called Astha Karya program, which
means eight skills possessed by students. In the future, these featured

programs include Multilingual Program, Moving Home, Excursion Study,
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Outbound, Long day School, Al-Quran Learning and Memorization of
Short Letters, Gardening, and Friday Cleaning and Swimming Class
(Observasi, 2020b).

Furthermore, the innovation of student programs through the Home-
Based System program based on rewards, motivation, and PCHB (Point
Cutting Home-based) with several principles which include: first, the
immense love the young, second, the young understand the older, then
ready to be led and willing to lead, and the third is fastabiqul khoirot. The
development of the Home-Based System program in the form of the
formation of the MMT (Mosque Model Team) and the Green Force (G-
Force). The mosque model team is engaged in worship practice to shape
personal, social, and intellectual character), while G-Force is engaged in

worship practice to shape natural and national character.

e Output (Academic/Non-Academic)

Each educational institution strives to produce specific outputs
according to the potential of each student. The effort to create the output
is nothing but to show the totality of the institution in implementing
education. An effective and efficient management system is needed that is
not only based on logic and reason. There are several efforts made as
called spiritual management, including (Umam, 2013): sincere lillahi
ta'ala means accepting the students' condition gracefully to educate them,
students' simplicity, management independence, strengthening the ties of
brotherhood among human beings (hablumminannas) as the researchers
called it, and trying with all his might, both teachers and students.

Thus, an output can be produced from the learning process for the
collaboration of educators and students. Output is the result of the
process carried out by students in the context of education. Anak Saleh
Early Childhood Education (ECE) is one of the best Early Childhood
Education in Malang City with many achievements. He has achieved

various kinds of achievements such as First Winner in Provincial
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Innovative Early Childhood Education (institutional achievement), First
Winner in singing (student achievement), champion of work Early
Childhood Education and National creative teachers, First Winner in
Provincial teacher award (teacher achievement) and so on at local and
national levels (Arifin, 2011).

All of these achievements are inseparable from the institution's
quality, which is continuously improved. It is essential in managing
educational institutions and improving quality. The two have a mutually
influencing relationship. Anak Saleh Early Childhood Education success in
achieving achievements and becoming a National Excellence Early
Childhood Education cannot be separated from the high commitment of
the school principal and educators. In addition, efforts to improve quality
cannot be separated from the philosophy that characterizes the
institution.

Furthermore, these five created varied and innovative programs that
resulted in various achievements, some of which became the National
Superior Early Childhood Education in Malang City from the Directorate
General of Early Childhood Education (Arifin, 2011) through special
programs including Internship Center and National Comparative Studies,
Center for Learning Innovation Development Agent (beyond centers and
circle time/BCCT), and have multi-extra play such as Angklung, Singing,
Coloring and Painting, Contemporary and Traditional Dance, Swimming,
Declamation and Poetry (Chovifah, 2008).

Meanwhile, Anak Saleh Elementary School (ES) received appreciation
from the Malang City local government for the idea of nature-based
educational institutions and mosques. In addition, Anak Saleh Elementary
School (ES) in 2020 as an Inspirational Basic Education Institution at the
Times Indonesia Malang Raya award (Anshori, 2020). In addition, the
very diverse achievements of educators and students indicate the success

of the process for the existence of input.
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e Logical Frame Work Design for Quality Improvement of Integrated
Early Childhood Education (ECE) and Elementary Schools (ES) Saleh
Children's, Malang City

The design for
improving the quality
of Anak Saleh
Integrated ECE s
illustrated based on
the inputs, processes,
and outputs as
follows figure 1.

Meanwhile, the
design for improving
the quality of Anak
Saleh Elementary
School (ES) starts
with input, process,
and output as shown
in the following figure

2.

v
[ o Cliamctane: |
v
J
)

Figure 1. Logical Frame Work Design for Quality
Improvement of Anak Saleh Integrated Early Childhood
Education (ECE)
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Figure 2. Quality improvement Logical Frame Work Design In Anak Saleh Elementary
School (ES)
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CONCLUSIONS

Design quality improving the Anak Saleh Integrated Early Childhood
Education (ECE) and Elementary School (ES) is based on the commitment
to quality and the Five Characters of the Anak Saleh Foundation in Malang
City as the philosophy of the institution, which in this case is included in
the input category. Panca Characters are five characters used as the basis
of institutions to be instilled in students, including personal piety, social,
nationality, intellectuality, and naturalness. While in the process, there
are differences. In Integrated Anak Saleh Early Childhood Education,
there are six valuable activities for many people called Satsaguna.
Meanwhile, the Anak Saleh Elementary School improves its quality
through School Culture and Astha Karya activities, in which students must
have these eight skills. Meanwhile, the output of Anak Saleh Integrated
Early Childhood Education is an inclusive school, while the Anak Saleh

Elementary School is an inclusive school.
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